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Abstract

Business Models of startup accelerators and crowdfunding platforms are critical paths
between technical innovation and startup entrepreneurship. Using the business model theory
proposed by Osterwalder and Pigneur (2010), this study explores how similarly and how
differently startup accelerators and crowdfunding platforms operate, as well as why they have
become the major funding sources for entrepreneurs. Four leading companies are chosen as
the cases to be studied, which include Y Combinator (U.S.) ~ AppWorks (Taiwan) ~ Kickstarter
(U.S.)) ~ Flying V (Taiwan). The results show that they both function successfully as
intermediary platforms in serving two complementary customer segments, entrepreneurs and
investors. They differ in their networking instruments and target industries. Accelerators rely
majorly on human networks to nurture new ventures in the internet industry. Crowdfunding
platforms rely majorly on internet networks to promote new ventures in the art &
entertainment industry.

Keywords: Business Model, Startup Accelerator, Crowdfunding Platform
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